Avocet Nominating Committee Announcement

The Nominating Committee has been formed. Our members are Andrew Goodspeed,
Richard Schneiderman and Jeanne Aulbach. We plan to have a web page shortly that will
provide the information attached, as well as additional information as it becomes
available. Check the avocet-hoa.org web site for alink to the new page early next week.

Our Founding Document is attached. It describes the purpose of our committee and
establishes a Code of Conduct for both Avocet Board of Directors candidates as well as
for Committee Members.

We have also attached a Candidate Profile formto be completed by those who are
interested in serving on our board. We will distribute the information provided by
candidates to our community so that Members may make informed choices for their
board representatives.

If you are interested in running for the board, you can use the paper copy attached. You
can place the completed form in the ACC mailbox at the corner of the drive to the
amenities areaand e-mail us to let us know to pick it up. If you would prefer to use a
Word/RTF document, e- mail us at nominating@avocet- hoa.com. We can e-mail the
document to you and you can them e-mail it back to us. Please do not feel constrained to
limit your information to the area defined on the form. There is no set length for your
responses. Potential candidates can contact the committee via e-mail with any questions
or ideas to improve the process. Profiles should be returned to the committee by no later
than September 1.

Candidates should plan to attend the September Board meeting to get first hand
knowledge of current issues facing our community. There will also be 2 “meet and
greets’ for board candidates sponsored by the Nominating Committee in mid to late
September. One will be held on a weekday evening, the other on a Saturday. We will
update the community when the dates are set.

The Annual Meeting will be scheduled for the last week of September. We will have a
vote for the Board of Directors at that meeting. We are also planning to have a vote by
the community to expand the number of directors from 3 to 5 beginning with the 2006-
2007 year, if we have enough candidates to fill the positions.



